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How to Identify Projects 
 



 
The Vision Mission is a Non-Profit, Social Enterprise we have started. Our aim is to work 
towards eradicating curable blindness in the developing world. A lot of our work would 
involve conducting free cataract surgeries for patients in need.  More details available at our 
website: http://www.thevisionmission.org/. Please find attached our Profile. 

 

Our objective is to serve as a conduit enabling transnational collaboration of 
dedicated ophthalmic experts in providing free high quality eye care and surgery to 
patients in areas of need, with a view to eradicate treatable vision impairment and 
allow eye care access to all in Asia. 

A Typical Ophthalmic Mission is depicted in the graph below: 

 

 

Our idea is to bring in various kinds of speciality expertise, training, funding and so 
on for these remote areas, such that we can upgrade their setups to function as a 
tertiary centre for those regions.  

In short, we look for a locality:  

(1) With high proportion of population living under poor socio-economic 
circumstances  

(2) Undersupplied by local ophthalmologists but with available functioning 
ophthalmic operating setup  

(3) A passionate local team of eye care experts that is willing to work with 
international teams and keen on augmenting their local setup to extend the reach of 
high quality general and subspecialist ophthalmic care to the needy in the region 

  

http://www.thevisionmission.org/docs/Stats.pdf
http://www.thevisionmission.org/


Potential Partners 
 
We are looking to build partnerships in various countries with which we can expand our 
reach, and support more people who need it. We normally look for a local partner in the 
country we wish to operate with some if not all of the following characteristics: 
 
 

1. Have a basic local medical setup, with an operating theatre and basic equipment 
2. Have trained doctors and nurses at hand  
3. Have access to the local population and are able to bring in patients who require 

surgery / They are able to publicize effectively free eye camps, and ensure good 
turnout at events. 
 

 
We would expect to contribute in the following areas: 
 
 

 Free Cataract Surgeries 

 Surgical Process Optimization   

 Tele-Ophthalmology 

 Training - Surgical and Optometric 

 Second Optinion on Complex Ophthalmic Problems 


